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FOR TEAMS

Savannah Consulting leads teams into
unexplored territory to discover new ways
of relating to each other. We help you
drive change into your daily practices,
processes and systems for lasting change.

For teams who need to:
Create or fundamentally reinforce trust

and recalibrate communications skills.

Understand and leverage each others’
differing strengths in order to work
better together.

Establish a strong sense of purpose, navigate
change, and achieve challenging obijectives.
Bounce back from downsizing or reorganizing
and learn to thrive again.

What you can expect:

By studying work styles through a shared lens
that leverages differences, teams strengthen
trust, build team cohesion, and increase
productivity.

By valuing diversity as a component of
innovation, participants learn to excel at
collaborative creativity.

By solidifying a shared vision, and opening
avenues to authentic relationships, teams
promote resiliency, loyalty, flexibility and
productivity.

Deliverables:
Information gathering and diagnostics,

including possible FEBI assessments, to
understand the purpose and objectives
of our work.

Development of a plan that allows solutions
to emerge from the data.

Deployment of custom-designed
transformation strategy which could include
one-on-one coaching, small group work,
whole group work, and pinpointed
skill-building sessions.

Long-term commitment to meeting your
team’sneeds through ongoing access,
periodic checkups or refreshers, and/or
new experiences to ramp up fo the next

level of performance.

Possibility Applied

You go camping.

Walk in each other’s
footsteps up a steep
trail. Turn and help
when the way is
slippery. You discover
someone is best at
lighting the fire,
someone else at
naming the stars. New
stories are shared,
ordinary food savored.
No one worries about
getting lost. You’ll
find the way together.
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FOR INDIVIDUALS

Choose to engage in powerful one-on-one
coaching, or join other individuals in an
immersive experience. Either way, working
with Savannah Consulting can change the
trajectory of your life.

For individuals who are:
On fire with an idea but need the confidence,
drive, and structure to make it happen.

Not sure of their purpose and/or how to

manifest it in their lives.

Feeling stuck around particular issues or
changes they want to make.

At risk of burn-out, and not achieving their
objectives.

Willing to make an investment in themselves
inside and outside the coaching sessions.

What you can expect:
By taking risks outside your known world

andsucceeding, you learn to trust your intuition

andstrengthen your imagination in order to
embrace change with more confidence.

By noticing and dissolving ingrained patterns,

going to your edge, and stretching your
range,you learn to see more possibility in
every situation.

By applying right-brain/left-brain intelligence,
you learn to see patterns, make meaning,
see the big picture, make leaping changes,
and size up new situations quickly.

Possibility Applied

By learning fo be present to what is actually Stepping from the
trapeze tower,

you feel the will

it takes to fall.

In the deepest reach
of the drop,
everything changes.
Feet leading, you
swing to the ceiling.
At the top—the awful
pause between letting
go, and finding the
next bar. But the next

happening in any given moment, you bring more
mindfulness and better effort management skills
to your everyday life while amplifying purpose
and meaning.

By creating structure and sustainable life and
work practices, you tap into the power to make
a dream come true.

Deliverables:
Intake interview and diagnostics, including
possible FEBI assessment, to understand the

urpose and objectives of our work. . - .
il I bar is waiting. And it
o . . ) ) ) flings you into
Minimum of six coaching sessions, with assigned -
) ) everopening space.
homework and email/phone access available I

between sessions.

Custom-designed experiential exercises, often
using the whole body and whole brain (left
and right sides), pulled from the worlds of
improvisation, social psychology and the arts.
Ongoing support and renewal of coaching

relationship as needed.
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MEET RHONDA

As a solo-preneur for nearly 25 years,

| wrote for Fortune 100 companies, advertising
agencies, and non-profits. Through that work,
| gained an insider’s view of countless teams
focused on sales, marketing, employee
communications, technology and product
development, and change management.

I've toured factory floors, lived inside the
pressure cooker of product releases, and
witnessed the good, the bad, and the ugly

of leadership and team performance. | know,
firsthand, that a high-performance team is
hard to come by and totally worth the effort.

At the same time, I'm an artist and innovator.
As a Visionary-Driver, | make ideas manifest.
I've created businesses, engineered solutions to
societal problems, directed performance
ensembles, published three books, and raised
two children into adulthood. | understand how
to get things done and | know what gets in the
way: old ingrained patterns, an inability to see
anew path, and lack of systems and structures
to support transformation.

Possibility Applied

In my consulting and coaching work, |
weave together my entrepreneurial experience,
insider view of business operations, and the
skills of improvisational performance. With the
capacity fo improvise in the moment, to face
obstacles with curiosity and fearlessness, and
to design just the right exercise to achieve a
desired result, I'm adept at meeting the
objectives of individuals and teams.

I've also found a tool that provides a
quantitative way of understanding ourselves
and how we work with each other. It's the
FEBI (Focus Energy Balance Indicator),
developed and trademarked by Dr. Ginny
Whitelaw and Mark Kiefaber of Focus
Leadership. It measures the four fundamental
energy patterns of the Driver, Organizer,
Collaborator and Visionary. I'm certified to
coach individuals, facilitate teams and design
programs based on the FEBI.

Believing in the power of collaboration, | often

integrate my fellow members of Alligator Mouth

Improv and other professional consultants and

coaches into my work, capturing the synergy of

diverse styles and skills to apply to your needs.
In a nutshell, Savannah Consulting is about

possibility applied. Let's get started on yours!

She steps onto the
stage—in a theatre,
on the sidewalk, in a
grocery store—and
trusting her instincts
and imagination,
begins. Riding waves
of unscripted
inspiration, she plays
with her co-creators
to weave worlds from
story, song, and
movement. Then turns
and offers the keys to
this transformational
alchemy to you.
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OUR CLIENTS

Savannah Consulting works with business
people committed to lasting, systemic
transformation of their workplaces...

with social entrepreneurs who are making
the world a better place, starting with
themselves and their organizations...

and with artists whose ideas simply must
be born, and who need an experienced
midwife to guide them.

Many of our clients request anonymity,
but here are a few testimonials to give you
a flavor for the work we do:

“Rhonda has a unique way of taking you to the edge
of your comfort zone and gently pushing you over it to
learn, grow, and increase your confidence and skills.
She helps you to see you already HAVE the skills and
talent—you just need to bring them out and make them
work for you. | am truly grateful Rhonda was able to
make such a positive impact in such a short amount of
time, and | look forward to continuing my journey.”
Michelle Wallen

Advanced Process and Materials
Development

Corning Incorporated

“As an organization effectiveness consultant, | contracted

with Rhonda Morton to work with a Fortune 500 client
to increase the efficacy and value of their commun-
ication. She employed techniques which addressed the
implications of voice tone, listening, body language and
the written word. The client group was challenged and
enriched by the learning experience and continues to
reference it to this day!”
Missy Rittenhouse
President

MT Rittenhouse and Associates

Possibility Applied

“| knew there would be apprehension among the majority
of my team members. It was interesting, however, to see

the varying degrees of participation at the beginning and

to then see/experience the ‘fear and concern’ melt away

as the morning progressed. Everyone felt it was a good
experience and that they were able to see/interact with
their teammates through different eyes.”

Melinda Sartori

Executive VP, Trust & Investment Services
Chemung Canal Trust Company

“Rhonda is a great life coach. She guided me through

a self-discovery process and helped free me from many
limiting thoughts. Her caring and warmth created the
safe environment | needed and, today, | feel comfortable
with being myself and have the energy and confidence
to take on the challenges that | will encounter in my life.”
Anonymous

Scientist and Manager

Corning Incorporated

“As you follow Rhonda’s suggestions, you start to change!
Real, significant changes happen in the direction of more
joy, more being in the moment, more self-honesty and
selfacceptance.”

Lee Hersh, Ph.D.
Retired Scientist
Corning Incorporated

Why “Savannah
Consulting?”
Because

a savannah is
expansive, with a
360-degree horizon
of possibility.

It buzzes with
countless organisms
symbiotically
creating a balanced
ecosystem.

It conjures up
adventure and
Jjourneys. And it

is never-changing
and ever-changing,
just like us.
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POSSIBILITY APPLIED

Balancing Work and Play Increases Innovation

“Not now, but right now,” used to be my motto. As a young, self-employed single mom with a
fixerupper house and a penchant for saving the world, | was constantly working, and working
fast. No todo list was safe from my obliterating pace. In FEBI parlance, | was a Driver-Organizer.

Luckily, I was also a poet.

On Sundays, I'd drive my car to some dead-end road, climb into the backseat with my journals
and scraps of ideas, and I'd write. I'd lose myself, and find myself, in that quintessentially
Visionary practice.

Today, on my FEBI assessment, | score in the high range on Visionary and in the moderate range
for Driver, Organizer, and Collaborator—in that order. Even though | perform improvisationally
in Alligator Mouth Improv—and no activity | can think of takes more Collaborator energy than
that—1 still find it hard to relax into the sheer joy of Collaborator. There's always a voice saying,
“But there’s so much to do!”

That's why I'm always trying to cultivate a voice that argues, “But you can get a lot accomplished
by playing!” And I'm always on the look-out for Collaborator mentors and role models—people
who understand and live in this easy-going pattern. These folks are playful and fun to be around,
but they get a lot done! They build consensus, multi-task with glee, roll with the punches, and
value many points of view.

Tim Brown is just such a role model. He is the CEO of the innovation and design firm IDEO,

which has earned 1,000 patents since 1978 working with clients ranging from AT&T to Toyota to

Gap. Check out this speech he gave at “Serious Play: The 2008 Art Center Design Conference.”
He reminds us that in order to take creative risks (i.e., earn patents), we need to work/play in a
relaxed, comfortable, trustbased environment—and gives us plenty of examples. He even gives
us a few playful ideas we can try right away.

Possibility Applied

Written by Savannah
Consulting’s founder,
Rhonda Morton, this
blog is intended to
offer you news you
can use. Ideas you
can apply. Videos,
photos, and cool links
to explore. To
subscribe, click on the
small RSS icon at the
bottom of the first
blog entry. And
please comment to
your heart’s content.
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FEBI ASSESSMENTS

profound guide to achieving the focus and You sprint, pant,

Savannah Consulting’s founder, Rhonda
Morton, uses the Focus Energy Balance
Indicator™ (FEBI) to measure individual and
team access to the workstyle patterns of the
Driver, Organizer, Collaborator and
Visionary...and to translate your assessment

results into individual and team transformation.

The FEBI is a key that unlocks doors you
thought were rusted shut. Unlike most
workstyle and personality assessment tools,
the FEBI presupposes that everyone already
has access to all four styles. FEBI coaching
and facilitating simply helps people learn to
access underdeveloped parts of themselves,
to respond to the needs in this moment, with
these people in this situation.

The Driver, Organizer, Collaborator and
Visionary energy patterns originate in the
nervous system, but show up at every level
inside and out: physically, emotionally,
mentally, behaviorally, and in relationships,
teams and organizations. They are a

balance needed for outstanding performance.

The FEBI, developed and trademarked by
Dr. Ginny Whitelaw and Mark Kiefaber
of Focus Leadership, has been used around

the world with clients as diverse as Avon

and NASA.

When you take the on-line assessment, you
receive a 20-page personalized report. Then

Rhonda coaches you to use the assessment to
understand yourself and profoundly shift your
interactions with others.

sprint again. Day in,
day out. Until
something snaps, and
you just can’t. So you
decide to hike in the
woods. Go sailing.
Dance the cha-cha.
Swim. You even
sprint again,
sometimes.

Balanced, strong,
and flexible.
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CONTACT US

Savannah Consulting

Office:
355 E. Third Street
Corning, NY 14830

Studio:
139 Walnut Street, Suite 103
Corning, NY 14830

P: 607.742.9356

Possibility Applied

Should you work with
our company?

If you are committed
to lasting, systemic
transformation. ..

If you are making the
world a better place,
beginning with
yourself and your
organization. ..

If you have ideas that
simply must be made
manifest...

Then, yes, let’s
partner to create
possibility applied.






